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Sunday, May 8th - Grand Hotel Baglioni 

 Arrival 

19.30 Welcome networking dinner 

 

Monday, May 9th - Grand Hotel Baglioni, Palazzo Gondi 

9.00 Registration 

9.30 PLENARY SESSION  
Official opening 
Sara Pagliai, Italian Erasmus+ Indire National Agency 
 
The Role Model Network starts here 
Lorenza Venturi, Italian Erasmus+ Indire National Agency 
 
Learning from each other: the Portuguese experience with Erasmus+ Role Models 
Erasmus+ Portugal Educação e Formação 

10.30 Coffee break 

11.00 WORKING GROUPS 
Training activities for Communication Role Models and NA staff 
Improving soft skills and public speaking competences 

13.00 Lunch 

14.30 WORKING GROUPS PARALLEL SESSIONS 
1. Communication Training activities for Role Model 
2. Managing the Role Model Network: tools and methodologies (NA staff) 

The Italian and Portuguese National Agencies experiences 
LTA PEACE: next steps 

16.30 PLENARY SESSION 
TCA - Role Model Sharing Erasmus+ stories and values 

19.30 Dinner together in historical Florence palace 
Palazzo Gondi,  Piazza San Firenze 

 
Training activities will focus on:  

- Managing eye-contact with the audience, emotions and anxiety  
- Enhancing gestures and tone of voice 
- Exercises and techniques  
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Tuesday, May 10th  
In the City area – Piazza della Repubblica  
Palazzo Borghese – Teatro Verdi 
 

9.30 MEETING POINT: Grand Hotel Baglioni Hall 
Role Models Erasmus+ sharing stories in schools and adult education institutions 

Role Models in action! A first dissemination experience: 10 different schools in Florence and 
one adult education institution will host international delegations to share stories and 
experiences with pupils, teachers, educators and learners. 

In collaboration with the Regional school office, USR Toscana 

13.00 Free lunch 

14.30 MEETING POINT: Erasmus+ point, Piazza della Repubblica Firenze 
Follow-up activities, interviews, group photos 

15.30 Cultural visit: Florence guided tour in small groups  

19.00 Dinner together  
Palazzo Borghese, via Ghibellina 110 

21.00 L’Europa si fa musica. Buon Compleanno Erasmus! 
Erasmus Orchestra Concert 
Teatro Verdi, via Verdi 

 

Wednesday, May 11th 

 Departure  

 

 
 
 
 
 
 
 

www.erasmusplus.it - www.festivaldeuropa.eu 
  

#RoleModel   #Erasmusplus    #FDE2022 


